MANSFIELD DISTRICT COUNCIL


	Report of the Cultural Services Manager 
to 
The Head of Paid Service 
On 10 June 2022

	

	Increasing the Establishment for Cultural Services to Deliver the Better by Change Project



1.
SUMMARY
Mansfield District Council has been awarded £229,271 by the National Lottery Heritage Fund (NHLF) to deliver the Better by Change Project. The Better By Change Project (which will run from June 2022 to August 2024) proposes to improve the representation of those with disabilities, and those with intellectual and developmental disabilities in Mansfield Museum’s collection, temporary exhibitions, workforce and visitors. This report seeks approval to make a temporary increase on the establishment for Cultural Services to deliver the project including 6 temporary positions. 
Key Decision: Yes the proposals involve financial implications in excess of £50,000 per annum
Exempt: No 
2.
RECOMMENDATIONS
(i) To temporarily increase the establishment for Cultural Services by 3.03 through the creation of two new posts (Support Worker 0.5 FTE and Arts Management Trainee 1 FTE) and increased FTE for the following posts: 

· Museum Development Officer + 0.27

· Stage Crew + 0.42

· Front of House Assistant + 0.42

· Gallery Assistant + 0.42

3.
BACKGROUND

3.1
The Better by Change Project (which will run from June 2022 to March 2024) proposes to improve the representation of those with disabilities, and those with intellectual and developmental disabilities in Mansfield Cultural Services collection, temporary exhibitions, workforce and visitors. 
3.2 
Two new posts will be created to deliver this project, as well as an increase to existing posts on the establishment. Should these posts exceed two years the post would be subject to redundancy.
· NEW Temporary POST: Volunteer Support Worker - Grade 3, 0.5 FTE (FTC until August 2024)

· NEW Temporary POST: Arts Management Placement (in year 2) – Indicative grade subject to job evaluation Grade 3, 1 FTE (FTC August 2023 until August 2024)

· NEW Temporary POST: Stage Crew - Grade 1.1 X 2  posts 0.27 FTE (FTC until August 2023 with a second cohort August 2023 to August 2024)

· Temporary Increase - Front of House Assistant - Grade 1.1 X 2 posts 0.27 FTE (FTC until August 2023 with a second cohort August 2023 to August 2024)

· Temporary Increase - Gallery Assistant - Grade 2.1 X 2 posts 0.27 FTE (FTC until August 2023 with a second cohort August 2023 to August 2024)

· Temporary Increase in hours - Museum Development Officer – Grade 3  increase of 10 hours per week until (June 2024)

3.3
Funds for this work are identified in the Better by Change National Lottery Heritage Fund which will be paid in arrears once MDC can provide evidence of project expenditure. 

3.4 
The Cultural Services establishment will require increasing by 3.03 FTE with the following revenue budget amended for staffing costs:
	
	SCP
	New hours
	June 22 - Mar 23
	Apr 23 -  Mar 24
	Apr 24 -  June 24

	 Museum Development Officer - addtl hrs
	3.2
	10
	 £         6,445 
	 £         8,041 
	 £         2,133 

	 Support Worker 
	3.1
	18.5
	 £      10,582 
	 £      13,265 
	 £         3,464 

	 Arts Management Fast Track -
	3.1
	37
	-
	 £      22,740 
	 £         7,111 

	 Stage Crew - new staff
	1.1
	8
	 £         4,113 
	 £         5,077 
	 £         1,321 

	 Stage Crew - new staff
	1.1
	8
	 £         4,113 
	 £         5,077 
	 £         1,321 

	 Front of House Assistant - new staff
	1.1
	8
	 £         4,113 
	 £         5,077 
	 £         1,321 

	 Front of House Assistant - new staff
	1.1
	8
	 £         4,113 
	 £         5,077 
	 £         1,321 

	 Gallery Assistant - new staff
	2.1
	8
	 £         4,316 
	 £         5,388 
	 £         1,374 

	 Gallery Assistant - new staff
	2.1
	8
	 £         4,316 
	 £         5,388 
	 £         1,374 

	
	
	
	 £      42,109 
	 £      75,130 
	 £      20,738 


3.5
The fund will also support a new volunteer programme for people with disabilities and the temporary increase in hours for 24 months of the Museum Development Officer who will support operational impacts associated with the start-up. 
3.6
Support Worker – New Post
This post will recruit and manage the 6 temporary positions and offer onsite specialised support to the volunteers, temporary posts with disabilities and the wider team.
3.7
In accepting this award, the Council is bound by the terms, which include the requirement to deliver against the Activity Plan submitted with the grant application. MDC is also subject to the terms of the grant contract and NHLF’s Standard Terms of Grant which are attached as background papers to this report. 

3.8
Each temporary position will be fixed term for 12 months, with two cohorts for the project. Subject to eligibility criteria, temporary positions will be eligible for Access to Work which may mean MDC can access further grants for individuals to help pay for practical support.

3.9
The temporary positions will be recruited within the scope of MDC’s Recruitment & Selection Policy, however in this case applicants for the temporary positions vacancies will be able to apply using a CV which will be clearly indicated in the advert. The interview and shortlisting panel will also include a representative from a support organisation with a specialist in employment for people with disabilities. Candidates will be invited to an informal interview which will allow for reasonable adjustments and additional support (such as receiving the interview questions in advance). The interview process will ensure candidates address the requirements of the post and associated competencies which will be scored against competitively.

3.10
Any offer of employment would be subject to pre-employment checks including an occupational Health questionnaire and any relevant medical checks.
4.
OPTIONS AVAILABLE

4.1
To make a temporary increase to the establishment 
5.
RISK ASSESSMENT OF RECOMMENDATIONS AND OPTIONS
	Risk 
	Risk Assessment 
	Risk Level 
	Risk Management 

	Health and safety for disabled people at work
	Potentially high risk activities being undertaken by volunteers and temporary positions. 
	M
	Volunteers and temporary positions receive a full induction and understand the safety policies and expectations 
PEEPs completed

HSE guidance on Risk Assessments and Reasonable Adjustments

	Data privacy concerns
	Data security risks including additional risk of stigmatisation and segregation
	M
	Data Protection training and policy followed

	Young people at work
	Volunteers under the age of 18, whether for work, work experience overview, or as an apprentice.
	M
	Carry out a separate risk assessment specifically for a young person

	Equality Act 2010
	Treating a disabled person unfavourably because of something connected with their disability is an act of discrimination.
	M
	Promote disability equality with training and supervision


6.
ALIGNMENT TO COUNCIL PRIORITIES

· Create employment opportunities that are aligned to meet future requirements
· Encourage people of all abilities to achieve their true potential
· Create opportunities for learning, development and achievement for all.
· Ensure local people have clear aspirational pathways into local employment
7.
IMPLICATIONS
(a)
Relevant Legislation - National Lottery operates under the National Lottery etc. Act 1993
(b)    
Human Rights - None
(c)
Equality and Diversity – This project challenges disabilism and address access and inclusion across MDCs Museum, workforce and residents.
(d)
Climate change and environmental sustainability – None
(e)
Crime and Disorder - None 
(f) 
Budget /Resource -   
As advised by Cultural Services Finance Officer, revenue budget amended for Cultural Services staffing costs:

2022/23
£42,109
2023/24
£75,130
2024/25
£20,738
Funds for this work are identified in the Better by Change National Lottery Heritage Fund which will be paid in arrears once MDC can provide evidence of project expenditure.
8.
COMMENTS OF STATUTORY OFFICERS
(a) Head of Paid Service – Decision Taker.
(b) Monitoring Officer – The grant conditions will be reviewed by legal to ensure that they can be accepted and adhered to. 
(c) Section 151 Officer –  None
9.
CONSULTATION

9.1
NA
10.
BACKGROUND PAPERS

10.1
None
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